
School District No. 8 (Kootenay Lake) 
School Learning Plan 2024 -2025 

** School District No.8 would like to acknowledge the work of Linda Kaser and July Halbert and their valuable contribution to this School Learning Plan.  

District Context 
Mission: We inspire and support each learner to thrive in a caring learning environment. 
Vision:  Our learners grow as global citizens in an innovative and inclusive community. 
Values: Our values help shape the culture of our schools and workplaces. By upholding these beliefs and attitudes, 

we can build learning communities that will lead to the fulfilment of our mission. 
 

Date: May 30 2025 School: Brent Kennedy Elementary School  
 

Vision 
To maintain a joyful, safe and caring learning environment that allows each learner to feel happy, cared for and successful.  
At Brent Kennedy, we respect ourselves, each other and our school environment.  

 
School Profile 

Geographical Context 
Brent Kennedy Elementary School is situated in South Slocan, British Columbia, within the Regional District of Central Kootenay. 
Located along Highway 6, the school is near Crescent Valley Beach and Park, offering students access to natural environments that 
enhance outdoor learning experiences.  
 
Student Demographics 

• Enrollment: 184 students 
• Classrooms: 8 
• Designated Students: 8 students with special education designations 
• Indigenous Representation: 28 students with Aboriginal ancestry.  

Brent Kennedy serves student from Kindergarten to Grade 6, fostering a close-knit and inclusive community. 
 

Cultural and Educational Initiatives 
Brent Kennedy Elementary is committed to integrating Indigenous perspectives into its curriculum. The school embraces the Seven 
Sacred Teachings—Love, Respect, Honesty, Truth, Humility, Wisdom, and Courage—to guide student learning and community 
interactions. These teachings are explored through storytelling, art, music, and traditional practices, promoting a holistic and 
relational approach to education.  
 
Extracurricular Programs 
The school offers a variety of clubs and teams to support student interests and development: 

• Sports: Soccer and basketball teams provide opportunities for physical activity and teamwork. 
• Leadership: A leadership program engages students in roles such as recycling coordinators, snack distributors, and office 

monitors, fostering responsibility and community involvement.  
• Art: Art clubs encourage creativity and self-expression through various mediums.  

Additionally, Brent Kennedy Elementary participates in the After School Sport and Art Initiative (ASSAI), offering programs in 
painting, drawing, and sports for students who take late buses.  

 
 

Brent Kennedy Elementary School provides a nurturing and inclusive environment that respects cultural 
diversity and promotes holistic education. 

 
 

Consultation Process 
Staff 

 
The development of Brent Kennedy’s School Learning Plan has been a collaborative process involving meaningful input from staff. 
Consultation took place in a variety of formats to ensure broad participation and reflection, including: 

• Planning Day Discussions – where initial goal-setting and strategic thinking occurred 
• Staff Meetings – used to review, refine, and align goals with current practice 
• Informal Conversations – allowing staff to share observations and ideas organically 
• School-Based Professional Development Sessions – focused on examining student needs and instructional strategies 

collaboratively 
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This inclusive approach has ensured that the School Learning Plan reflects both the professional insight of educators and the specific 
needs of Brent Kennedy students. 
 

Students 
 
Student voices helped shape the learning plan through: 

• Student Learning Survey data collection 
• Informal Questioning by teachers and support staff to gather feedback on learning experiences and school culture 

This input offered valuable perspective on student needs, engagement levels, and school climate. 
 
 

Parents 
Parent perspectives were included through: 

• Parent Survey responses (Student Learning Survey) 
• Informal Conversations with staff 
• PAC (Parent Advisory Council) Meetings 
• School Newsletters that invited input and shared progress 

This helped ensure alignment between school priorities and family expectations. 
 
 

Indigenous Representation 
 
Consultation representing Indigenous voices and perspectives was facilitated primarily through: 

• Aboriginal Education Success Teacher, who contributed insights during School-Based Team consultations 
• Her one-on-one and small group work with Indigenous students, which provided authentic and individualized feedback 

 
 

 
Coherence and Alignment 

Ministry of Education Policy for Student Success 
School District No.8 Framework for Enhancing Student Learning 

BC Tripartite Education Agreement 
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Literacy  
Goal Statement 

Improve literacy proficiency for all learners (specifically priority learners) 
Where We Are At 

Literacy Data (Include provincial, district, and school level data as available) 
- ELP  
- Student Learning Survey  
- MDI 
- CHEQ 
- FSA 
- Learning Updates  

 
Analysis (What objective trends do we see based on the data?)  
Positive Trends 

• Effective Differentiated Instruction: 
Classroom observations and formative assessments indicate that differentiated literacy 
instruction helps meet varying student needs. Teachers are adapting lessons based on real-
time feedback, which benefits both mainstream students and those who require additional 
support. 

• Culturally Responsive Practices: 
With a notable representation of students with Aboriginal ancestry, culturally responsive 
literacy initiatives—such as including diverse narratives and integrating community stories—
have contributed to engagement and improved comprehension. These practices have helped 
bridge gaps and allowed students to see their own cultures reflected within the curriculum, 
boosting both confidence and literacy outcomes. 

 
Areas for Continued Focus 

• Reading Comprehension and Fluency: 
Literacy scores have shown a gradual downward trend in reading comprehension. Many 
students are demonstrating a decreased ability to understand and analyze texts. In parallel, 
challenges in reading fluency have been noted. 

• Vocabulary Development: 
We continue to note that vocabulary acquisition across grade levels, requires targeted 
support.  

• Support for Designated and At-Risk Students: 
The data indicate that a small percentage of students, including those with designations, 
might need additional one-on-one or small group support to increase foundational skills of 
reading and writing.  

• Monitoring Literacy Gaps: 
There remains the challenge of ensuring equitable progress across all student demographics. 
Continued monitoring is necessary to ensure that literacy gains are distributed evenly and 
that emerging trends do not mask the needs of subgroups who may require more robust 
support. 

 
 
Rationale (What is going on for our learners? How do we know? Why does it matter?) 
At Brent Kennedy Elementary, literacy development is closely tied to student confidence, emotional 
well-being, and a sense of belonging. When students feel safe and supported, they are more willing to 
take risks, engage with texts, and express themselves as readers and writers. 
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Staff observations and assessment data show that students are developing stronger literacy skills 
through consistent practice and spiraled instruction. Repeated exposure to key concepts across the 
year is helping students retain strategies and apply them more independently. 
 
Social-emotional learning is embedded in our literacy instruction. By creating inclusive, trauma-
informed classrooms, we support all learners—particularly those requiring additional social-emotional 
or academic support—to participate meaningfully in their literacy journey. 
 
Student feedback, classroom assessments, and collaborative planning all point to a need for 
continued focus on building confidence, reinforcing skills over time, and creating safe, engaging 
literacy experiences for every student. 
 
Target Objective (Specific and measurable statement of the desired improvement) 
By June 2026, 100% of students at Brent Kennedy Elementary will demonstrate growth in 
foundational reading and writing skills. Students will work meeting or exceeding grade-level 
expectations in both literacy fundamentals (e.g., decoding, fluency, sentence construction) and 
higher-level thinking, including the ability to explain, interpret, and make connections to texts they 
read. 
Progress will be measured through: 

• Classroom-based assessments (e.g., running records, writing samples, comprehension tasks) 
• FSA, ELP, learning updates.  
• Teacher observations and student self-assessments 

 
 

What We’re Doing  
Embedding Strategic Priorities   
(How we’re making connections and providing opportunities) 

 
• Core routines and consistent expectations within classroom and within broader school 

setting.  
• Strength-based approach and positive behavior supports in place for all students, particularly 

those vulnerable learners.  
• Provide multiple access points for students that are unique and creative 
• Strategies around structuring learning with embedded wrap around supports (IST, EA, CT, TC) 
• Providing fun and engaging ways for students to engage in literacy (Literacy week!) 

 
Where We Are Going 

(Action Plan) 
Professional Learning (Describe the professional learning that will support meeting the target) 
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 Enhance Professional Development: 
Increase opportunities for staff to engage in literacy-specific professional development, focusing 
particularly on differentiated instruction techniques and culturally responsive pedagogy. 
 Expand Literacy Interventions: 
Introduce additional programs or refine existing ones that target vocabulary expansion and reading 
fluency, especially for designated learners and students who have been identified as needing extra 
support. 
Strengthen Community and Family Engagement: 
Encourage collaboration between educators, families, and the Aboriginal community to share best 
practices and support literacy at home. This could include regular updates from the Aboriginal 
Education Success Teacher and community literacy events. 
Utilize Data-Driven Decision Making: 
Continue to collect and analyze both standardized assessment data and classroom formative data. 
Regular review cycles will support timely adjustments to instruction and intervention strategies. 
 
Student Learning (What student learning strategies will support meeting the target?) 
 

• Spiraled and Repetitive Instruction 
Key literacy skills and concepts (e.g., phonics, sentence structure, comprehension strategies) 
will be reinforced throughout the year to support long-term retention and transfer. 

• Guided Reading and Small Group Instruction 
Differentiated support will target student needs in decoding, fluency, comprehension, and 
writing development. 

• Explicit Teaching of Comprehension and Metacognitive Strategies 
Students will be taught to think about their thinking—explaining how they understand a text, 
which strategies they used, and how they know they’ve understood. This includes predicting, 
inferring, summarizing, and making text-to-self/world connections. 

• Student Reflection and Self-Evaluation 
Students will regularly reflect on their strengths and stretches as learners through check-ins, 
rubrics, and self-assessment tools, aligned with core and curricular competencies. 

• Beginning-of-Year Learner Identity Activities 
Students will explore and identify who they are as learners, setting personal goals and 
establishing ownership of their literacy journey. 

• Celebration of Learning and Community Building 
Literacy learning will be made visible and celebrated through classroom showcases, student-
led conferences, and shared reading/writing events that build confidence and belonging. 

• Modeling, Shared Writing, and Think-Alouds 
Teachers will model reading comprehension and writing processes explicitly, encouraging 
collaborative discussion and co-construction of meaning. 

• Use of Graphic Organizers and Thinking Tools 
Tools such as story maps, T-charts, and Venn diagrams will support deeper thinking and help 
students organize and communicate their ideas. 

• School-Wide Writes 
Consistent school-wide writing assessments will be used to monitor growth, support goal-
setting, and align instructional practices across classrooms. 

• Formative Assessment and Feedback 
Teachers will use classroom assessments, conferences, and observation to inform instruction 
and provide timely feedback that moves learning forward. 

 
Theory of Action (What is our hypothesis given the action plan for staff and student learning?) 
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If we provide consistent, and varied literacy instruction that integrates student self-reflection, and 
culturally responsive, emotionally supportive learning environments, 
then all students will demonstrate growth in foundational reading and writing skills, and develop the 
ability to think critically, explain their learning, and engage more deeply with texts. 
 

 

Numeracy 
Goal Statement 

Improve numeracy proficiency for all learners (specifically priority learners) 
Where We Are At 

Numeracy Data (Include provincial, district, and school level data as available) 
 

- MDI 
- FSA 
- CHEQ 
- ENP 
- Student Learning Survey  
- Learning Updates  

 
Analysis (What objective trends do we see based on the data?) 
The numeracy results for Brent Kennedy Elementary indicate that students are demonstrating 
stronger foundational skills in comparison to literacy.  

• Most students are performing at a developing or proficient level indicating a solid grasp of 
basic math concepts and partial application. 

• Only a small number of students are not yet meeting expectations. This shows that while a 
small cohort is still developing essential numeracy skills, most are attempting and partially 
completing their responses. 

• Fewer students are achieving the high scores. This indicates a school-wide trend: while 
students can complete procedures and basic problem solving, they struggle with deeper-level 
mathematical thinking, including explaining their reasoning, using precise mathematical 
language, and applying strategies flexibly to complex problems. 

• Achievement is consistent across strands. Performance in Number/Computational Fluency, 
Data and Probability, and Geometry and Measurement was relatively balanced, with similar 
percentages across scoring levels, suggesting no single content area is disproportionately 
challenging. 

Rationale (What is going on for our learners? How do we know? Why does it matter?) 
 
Overall, numeracy is a relative strength at Brent Kennedy Elementary compared to literacy. Most 
students are demonstrating foundational numeracy skills and are able to apply them in constructed 
response settings. The majority are achieving at a developing to proficient level, with few students 
showing minimal understanding. 
However, a clear growth area exists in pushing more students from a basic math skills to a more 
robust understanding and mathematical output, which would reflect stronger reasoning, justification, 
and mathematical communication. This would move students from a score of 2 on the FSA to scores 
of 3 or 4 in most areas. Students may benefit from additional opportunities to explain their thinking, 
make connections, and demonstrate deeper problem-solving strategies. 
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Target Objective (Specific and measurable statement of the desired improvement) 
 
By June 2026, 90% of students will achieve a Score of 2 or higher on the FSA Constructed Response 
Numeracy tasks, with at least 40% of students achieving a Score of 3 or 4, demonstrating clear 
mathematical reasoning, application of strategies, and the ability to explain their thinking in written 
form. 
 
 

What We’re Doing  
Embedding Strategic Priorities  (How we’re making connections and providing opportunities) 

 
• Core routines and expectations as well as lesson consistency.   
• Strength-based approach to learning includes growth mindset learning.  
• Provide multiple access points for students and creativity. 
• Unique strategies for learning support that provide a wrap around approach, where necessary 

(EA, IST, CT and TC) 
 

 
Where We Are Going  

(Action Plan) 
Professional Learning (Describe the professional learning that will support meeting the target) 
To improve student performance in deeper-level problem solving and mathematical reasoning, staff 
could engage in the following professional learning: 

• Collaborative Inquiry and Planning 
Teachers will engage in team-based discussions during staff meetings, Pro-D days, and 
informal collaboration time to share strategies and align instruction. 

• Professional Development Focused on Mathematical Thinking 
• Use of Formative Assessment Tools 

Staff will explore tools to assess mathematical thinking (e.g., rubrics for constructed 
responses, student conferencing) and use data to guide instruction and interventions. They 
can continue with the SNAP.  

• Math Performance Task Development 
Staff will work together to create or adapt performance-based math tasks that require 
explanation, justification, and multiple approaches to solutions. 

 
Student Learning (What student learning strategies will support meeting the target?) 
 
To help students build foundational fluency and deeper-level reasoning, the following strategies will 
be implemented: 
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• Use of Constructed Response Practice 
Students will practice explaining their thinking through regular written and verbal math 
reflections, mirroring FSA-style prompts. 

• Mathematical Thinking Routines 
Daily use of strategies like Number Talks, “Notice and Wonder,” and estimation routines to 
build communication and reasoning skills. 

• Modeling and Scaffolding Explanations 
Teachers will model how to break down multi-step problems and explain solutions using math 
vocabulary and structured sentence stems. 

• Visual Representations and Manipulatives 
Students will use diagrams, charts, number lines, and other visuals to support understanding 
and demonstrate thinking. 

• Small Group Instruction and Guided Math 
Targeted support for students needing additional help with problem solving, foundational 
skills, or confidence in math discussions. 

• Student Self-Assessment and Reflection 
Students will reflect on their math strategies and identify what helped or challenged them in 
solving problems, fostering metacognition. 

 
Theory of Action (What is our hypothesis given the action plan for staff and student learning?) 
If teachers engage in targeted professional learning that emphasizes teaching for mathematical 
thinking, use instructional strategies that promote reasoning and explanation that are consistent 
across grade levels, and provide opportunities for students to reflect on and articulate their 
mathematical thinking, then students will demonstrate improved ability to solve complex problems, 
explain their reasoning clearly and improve overall proficiency.  
 

 

 

 

 

 

 

 

School Determined 
Goal Statement 
Increase student accountability and ownership for their actions and learning.  

Where We Are At 
Data (Include provincial, district, and school level data  as available) 
 

- Learning Updates 
- Student Learning Survey  
- CHEQ 
- MDI 
- Daily Check Ins and informal consultations  
- Daily observations 
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Analysis (What objective trends do we see based on the data?) 
 
School-wide observations and data indicate that many students require ongoing and frequent support 
in developing accountability for their actions and ownership of their learning. This is evident through: 

• Inconsistent self-regulation and follow-through in classroom routines, behavior 
expectations, and academic responsibilities. 

• Reliance on adult intervention for problem-solving, conflict resolution, and task completion. 
• Limited student-initiated reflection on personal growth, learning strengths, or areas for 

improvement. 
• Disengagement or passive participation in some learning activities, suggesting a need to 

deepen student connection to and responsibility for their learning process. 
These trends suggest a need to strengthen student skills in self-awareness, goal-setting, self-
monitoring, and reflection in both academic and social-emotional contexts. Promoting learner 
identity, voice, and active participation in decision-making can help build a greater sense of agency 
and responsibility. 
 
 
Rationale (What is going on for our learners? How do we know? Why does it matter?) 
 

• When students take ownership of their actions and learning, they feel more empowered and 
invested in their education. 

• Fostering a sense of responsibility contributes to improved behavior, academic engagement, 
and self-regulation. 

• Repeated opportunities to reflect on choices, interact with peers and adults, and learn from 
natural consequences supports long-term growth. 

• Promoting self-awareness, accountability, and independence leads to a greater sense of 
personal accomplishment and confidence. 

• Embedding social-emotional learning into daily routines builds resilience and supports a 
growth mindset. 

• Aligning behavioral consequences with meaningful learning experiences encourages reflective 
thinking and behavior change. 

• A consistent school-wide approach supports a positive, respectful learning environment. 
 
 
Target Objective (Specific and measurable statement of the desired improvement)  
 

• Students demonstrate increased independence and self-regulation in their learning and 
behavior. 

• Students can articulate personal learning goals and reflect on their progress. 
• Students take initiative in problem-solving and demonstrate ownership in resolving conflict. 
• Fewer repeated behavioral incidents; increased use of restorative language and strategies. 
• Improved student engagement during instructional time and increased time on task. 
• Students can identify their role in maintaining a positive learning environment. 

 
What We’re Doing  

Embedding Strategic Priorities  (How we’re making connections and providing opportunities) 
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• Teachers will provide regular opportunities for students to set goals, reflect, and assess their 

own learning and behavior. 
• Use restorative practices to address behavior and promote accountability. 
• Ensure the school Code of Conduct explicitly supports student agency and responsibility; 

review and update as needed. 
• Implement consistent expectations and follow-through across all staff and classrooms. 
• Provide scaffolded opportunities for students to develop decision-making and conflict-

resolution skills. 
• Foster classroom environments where mistakes are viewed as opportunities for growth. 

 
Where We Are Going  

(Action Plan) 
Professional Learning (Describe the professional learning that will support meeting the target) 
 

• Restorative practices training 
• Growth mindset and student goal-setting strategies 
• Student-led conferencing and reflection tools 
• Trauma-informed and inclusive practices 
• Executive functioning and self-regulation resources 
• Performance standards: personal and social responsibility 

 
 
Student Learning (What student learning strategies will support meeting the target?) 
 

• Student Goal-Setting & Reflection: Students regularly set personal and academic goals, track 
their progress, and reflect on their growth through journals, portfolios, or conferencing. 

• Restorative Practices: Use of circles, peer mediation, and reflection sheets to encourage 
students to take responsibility, repair harm, and rebuild trust. 

• Self-Assessment & Peer Feedback: Students assess their own work and give constructive 
feedback to peers, building metacognitive skills and a sense of shared responsibility. 

• Choice and Voice in Learning: Providing students with structured choices in their learning 
activities, projects, and assessments increases investment and accountability. 

• Classroom Jobs & Leadership Roles: Opportunities for students to take on meaningful roles in 
the classroom and school community encourage ownership and a sense of purpose. 

• Growth Mindset Practices: Explicit teaching and reinforcement of the belief that effort leads 
to improvement builds resilience and willingness to take ownership of learning challenges. 

• Learning Through Mistakes: Normalize productive struggle and encourage reflection after 
setbacks to help students develop persistence and responsibility for their learning path. 
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• Collaborative Problem-Solving: Encourage students to work together to identify issues and 
propose solutions, fostering a sense of agency and team accountability. 

 
Theory of Action (What is our hypothesis given the action plan for staff and student learning?) 
If we explicitly teach and model self-regulation, reflection, and goal-setting skills across all 
grade levels—and embed regular opportunities for students to take ownership of their 
behavior and learning, 
then students will develop increased accountability, demonstrate greater independence, and 
take a more active role in both their learning and their actions, 
because when students are given consistent opportunities to reflect, set goals, and 
understand their role in the learning process, their engagement, motivation, and self – belief 
increase.   
 

 


